HU4: Annual General Mandate 2018
On 26 Mar 2018, HUD4 Investment and Construction Joint Stock Company announced Annual General Mandate as follows:

1. Approve report on operations of 2017; implement plan for 2018
1.1. Operating result of 2017
	No
	Target
	Unit
	Plan
	Exercised
	Exercised/ Plan (%)

	1
	Total values of investments
	Billion VND
	150
	157.5
	105%

	2
	Total operating values
	Billion VND
	482
	482
	100%

	3
	Revenue
	Billion VND
	270
	289.972
	107.4%

	4
	Payables for the State Budget
	Billion VND
	26
	56.231
	216.3%

	5
	Profit before tax
	Billion VND
	10.86
	10.881
	100.2%

	6
	Equity
	Billion VND
	251.42
	247.635
	98.5%

	7
	Dividends payment in cash (Expected)
	%/ year
	5
	34
	680%

	8
	Average incomes (Person/ month)
	Billion VND
	5.5
	5.75
	105%


1.2. Operating plan for 2018

· Total values of investments: VND 160 billion
· Total operating values: VND 520 billion
· Revenue and other incomes: VND 300 billion
· Profit before tax: VND 12 billion

· Payables for the State Budget: VND 16.5 billion
· Equity: >= VND 203,117 billion
· Average incomes (Person/ month): >= VND 5.75 million/ person/ month

· Dividend payment: >= 5%/ year
1.3. Some main targets

1.4. Details targets and measurements to implementing in 2018
a. Investments

· Project of the ecological urban area at Do River’ banks
· Project of developing housing areas at Plot 2, 3 Quang Hung

· Project of TNT apartments at Plot C5 and H1 Building of the project of Phu Son high apartments buildings

· Project of Area B – Bim Son Industrial Zone

· Project of Executive Center at Area B – Bim Son Industrial Zone
· Project of housing areas for police officers of Thanh Hoa Province
b. Business sectors

· Work of constructing, accounting and settling

· Urban services activities

c. Finance

d. Corporate organizational & governance works
e. Other works
Report to the Corporation to get approval on constructing, repairing, improving the head office of the Company
2. Approve report on 2017 and plan for 2018 of Board of Directors
3. Approve report on 2017 and plan for 2018 of Board of Supervisors
4. Approve some financial targets of 2017 audited by PKF Vietnam Co., Ltd. 
	No
	Exercised
	Plan of 2017
	Exercised in 2017
	Exercised/ Plan (%)

	1
	Total revenues
	270,000
	289,973
	107%

	
	Revenue from constructions
	100,000
	57,630
	58%

	
	Holding Company
	90,000
	57,630
	64%

	
	Subsidiary
	10,000
	
	

	
	Revenue from houses & infrastructures business
	150,636
	223,465
	148%

	
	Holding Company
	150,636
	223,465
	148%

	
	Revenue from services
	3,455
	5,410
	157%

	
	Holding Company
	3,455
	5,410
	157%

	
	Revenues from material’s business
	15,909
	3,467
	22%

	
	Holding Company
	15,909
	3,467
	22%

	2
	Total profits before tax
	10,970
	10,943
	100%

	
	Holding Company
	10,860
	10,943
	101%

	
	Subsidiary
	110
	
	0%

	3
	Total profits after tax
Holding Company

Subsidiary
	8,798
8,688

110
	9,056
9,056
	103%
104%

0%

	4
	Depreciations on fixed assets & TBTC
Holding Company

Subsidiary
	3,461
3,314

147
	2,641
2,641


	76%
80%

0%

	5
	Profit after tax/ charter capital
Holding Company 
	5.9%
5.8%
	6.0%
6.0%
	103%
104%

	6
	Equity
	251,420
	248.757
	99%

	7
	Payables for the State Budget
Holding Company

Subsidiary
	10,000
8,775

1,225
	14,696
14,696
	147%
167%

0%

	8
	Total paid taxes
Holding Company

Subsidiary
	9,000
8,600

400
	8,457
8,457
	94%
98%

0%

	9
	Total salary funds
	16,410
	16,462
	100.3%

	
	In which
	
	
	

	
	Salary, bonus fund for management staffs
	2,154
	1,006
	46.7%

	
	Salary fund for employees
	14,256
	15.456
	108%

	10
	Annual average labors
	216
	224
	100.5%

	11
	Average incomes/ person/ month
	5.5
	5.75
	105%


5. Approve the Submission No 23/TTr-HUD4 issued on 15 Mar 2018 by Board of Directors on dividend payment and profit distributions in 2017
5.1. Undistributed profit recorded at 31 Dec 2017 at the Separate Financial Statement: VND 12,000,372,486; Move 76.7% of invest fund into undistributed profit: VND 43,378,352,621; Total undistributed profits before tax: VND 55,378,725,107
Distributions:

· Extract for bonus & welfare fund: VND 4,126,000,000

· Dividends payment in cash (34%/ share): VND 51,000,000,000
· Remunerations for Board of Directors, Board of Supervisors (not direct governing): VND 84,000,000
· Undistributed profit after tax: VND 168,725,107
5.2. In case that profit after tax of 2017 of the Company changed after checking the settlement of the Company, the increase/ decrease will be adjusted into the balance at the beginning of the term – fiscal year 2018 and explained at the Financial Statement of 2018
6. Approve the Submission No 24/TTr-HUD4 issued on 15 Mar 2018 by Board of Directors on Remunerations for Board of Directors, Board of Supervisors in 2017 and plan for 2018
6.1. In 2017

+ For Members of Board of Directors and Board of Supervisors directly governing: Monthly salary and other benefits paid as general rules of the Company: Not entitled remuneration
+ Others:

	No
	Full name
	Title
	Attendance
	Remuneration/ month

(VND)
	Total remunerations

(VND)
	Note

	1
	Le Quang Hiep
	Chairman
	12 months
	4,000,000
	48,000,000
	

	2
	Doan Van Thanh
	Member of Board of Directors
	12 months
	2,000,000
	24,000,000
	

	3
	Le Thi Mau
	Member of Board of Supervisors
	12 months
	1,000,000
	12,000,000
	

	Total
	7,000,000
	84,000,000
	


6.2. Plan for 2018

+ Specific Members of Board of Directors, Board of Supervisors of the Company (5): Salary and other benefits paid as general rules of the Company; Not entitled remuneration
+ Unspecific Members of Board of Directors, Board of Supervisors of the Company (3): Total remunerations: VND 180 million (paid once per year). For staffs of the Housing and Urban Development Corporation: Payments transferred to the Corporation for paying as regulated by Corporation
+ The above payment is before taxed and individuals receiving payment must declare and pay for tax as laws
6.3. Based on the completed percentages and realistic operating status, General Meeting of Shareholders assigns Board of Directors to consider, decide the remunerations in details for each title
7. Approve the Submission No 25/TTr-HUD4 issued on 15 Mar 2018 by Board of Directors on financial plan for 2018
	No
	Target
	Unit
	Plan for 2018

	1
	Total State capitals
	Million
	76,500

	2
	Total investments
	Million
	160,000

	3
	Total values of productions
	Million
	520,000

	4
	Total revenues and other incomes
	Million
	300,000

	
	Revenue from constructions
	Million
	67,550

	
	Revenue from houses & infrastructures business 
	Million
	209,500

	
	Revenue from material’s business
	Million
	13,500

	
	Revenue from services
	Million
	4,450

	
	Other incomes
	Million
	5,000

	5
	Profit before tax
	Million
	12,000

	6
	Profit after tax
	Million
	9,600

	7
	Profit after tax/ charter capital
	Million
	8.00%

	8
	Equity
	Million
	203,117

	9
	Depreciation on fixed assets & TBTC
	Million
	2,905

	10
	Annual average labors
	Person
	208

	11
	Average income/ person/ year
	Million
	>=5.75

	12
	Total salary fund
	Million
	16,506

	
	Bonus for management staffs
	Million
	2,154

	
	Bonus for employees
	Million
	14,352

	13
	Total payables
	Million
	20,000



	14
	Payables for the State Budget
	Million
	16,000

	15
	Total capitals demands
	Million
	520,000

	
	Constructions (included internal constructions)
	Million
	329,050

	
	Material’s business
	Million
	13,500

	
	Houses & infrastructure’s business
	Million
	173,000

	
	Services
	Million
	4,450

	
	In which: Borrowings ta banks + others
	Million
	306,000

	16
	Expected dividends payment rate
	%
	>=5%

	
	
	
	


8. Approve the Submission No 26/TTr-HUD4 issued on 15 Mar 2018 by Board of Directors on selecting the auditors for 2018 and assign Board of Directors to:
8.1. Select PKF Vietnam Co., Ltd. to be the auditors for 2018
8.2. Approve investments, total investments for projects, plan on mobilizing capitals and other issues relating to approved projects; Approve plan on mobilizing capitals serving the operations as approved by the General Meeting of Shareholders
8.3. Implement related issues from the date of taking effect of the Annual General Mandate 2018 to the meeting date of the Annual General Meeting of Shareholders of 2019 and report to the next General Meeting of Shareholders
9. Archive shareholder’s opinions and consider to supplement into the plan and the implementations
10. Approve this Mandate
11. This Mandate took effect from the date of signature; all shareholders of the Company, Members of Board of Directors, Board of Supervisors and all employees of the Company assigned to implement this Mandate
